Tentative Agreement between Associated Pomona Teachers (APT) and the
Pomona Unified School District (PUSD) for 2016-2017 Reopener Negotiations
9.16.7.1.4. When a substitute teacher is not available for pre-k
moderate to severe classes at the elementary level, and
elementary moderate to severe classes at the elementary
level, the appropriate site administrator shall contact
Personnel Human Resources to request the appropriate
substitute coverage. While waiting for the coverage, the
partner teacher shall cover the class with all assigned
aides
until
the
appropriate
substitute
teacher
is
assigned. When a substitute is not assigned and the
partner teacher covers the class then the partner teacher
shall receive one hundred dollars ($100) for the day. If
assignments are for less than one half (1/2) of the school
day the partner teacher shall receive twenty-five dollars
($25.00).
********
10.11 Members of the bargaining unit are responsible for other
assigned professional duties which include, but are not
limited
to,
program
development;
in-service
training
sessions;
working
with
parents,
including
parent
conferences;
participating
in
District
and
school
committees; attendance at site and District meetings;
sponsoring student clubs and classes; preparing for class;
supervising and working with students; participating in
community and school functions, including, but not limited
to, PTA, PTSA, SAC, SSC, PAC, Back-to-School Night, and
Open House, and other assignments that the District
determines are necessary or proper for the safety and wellbeing of the students.
Each bargaining unit member
assigned to an elementary school site shall be required to
serve on no more than two (2) school site committees per
year.
10.11.1

If the above professional duties are not completed
within the times specified in Sections 10.2, 10.9, 10.10
and 10.12 of this Article, members of the bargaining
unit shall utilize additional time for the completion of
such duties.
The District will be reasonable and not
abuse its authority in assigning duties pursuant to this
paragraph.

10.11.2
10.11.2.1(10.11.2.1.2)
Other
Elementary
committees
shall be established based upon needs of the
school. An elementary unit member shall be
required to serve on no more than two
committees unless the member has satisfied
this
service
requirement
pursuant
to
subsection 10.11.2.1.1 above.
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10.11.2.1.1

Service
on
any
one
of
the
following
committees
shall
satisfy
fulfill
the
mandatory committee service requirements twocommittee requirement unless the member is
being paid: (1) School Site Council; (2)
Student Success Team (SST); (3) Leadership;
(4) Site Learning Team (SLT); (5) Yearbook;
(6)
Positive
Behavioral
Interventions
Supports (PBIS).

10.11.2.1.2

Other
elementary
committees
shall
be
established based upon needs of the school.
An elementary unit member shall be required
to serve on no more than two committees
unless the member has satisfied this service
requirement pursuant to subsection 10.11.2.1
above.

10.11.2.2

In the secondary schools, notwithstanding the
above listing of duties and responsibilities,
secondary teachers will be assigned no more
than four (4) duties per year as those duties
are currently defined; service as a class
advisor at comprehensive high schools or
academies shall count as one of the duties.
At the middle schools, no more than two (2)
of the duties will be dances. The site
administrator will elicit each teacher's
stated preference, and will attempt to make
assignments
according
to
the
listed
preference. If two (2) or more teachers are
equally suited for a preferred duty, the
assignment will be made on the basis of
seniority.
The District will attempt to
create equity in duties at all of its four
(4) comprehensive high schools secondary
schools and reduce, where possible, existing
duties.

10.11.2.3

Election of site curriculum representatives to the
District Curriculum Committee shall be agendized
annually at a staff meeting in the first month of the
school year.

10.11.2.4

Special Education unit members serving on an Intern
credential or on an emergency permit and therefore not
receiving a stipend, shall have their service on
Special Education Teams counted as satisfying their
mandatory committee service, pursuant to Article 10,
“Hours of Employment.”
Fully credentialed Special
Education
unit
members
serving
on
the
Special
Education Team shall have such service counted as one
mandatory committee or duty.

********
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This Lead Consulting Teacher Memorandum of Understanding (“MOU”) is
entered into by and between the Pomona Unified School District
(“District”) and the Associated Pomona Teachers (“Association”)
The District and Association agree as set forth below:
1. For the 2016-2017, 2017-2018 and 2018-19 school year, the parties
will recognize the position of Lead Consulting Teacher.
2. The individual selected for the position shall be selected by an
interview panel established by the District and a majority of the
panel shall be selected by the Association as long as the
recommended panel members reflect the ethnic and gender diversity of
the District.
3. The minimum qualification for the Lead Consulting Teacher:
a. Shall be a credentialed teacher with permanent status,
b. Have a least seven (7) years of classroom teaching experience,
c. As of 2016-2017, at least (1) one of the last three (3) years
being a classroom teacher,
d. Demonstrated exemplary teaching ability and have the ability
to effectively work with other teachers and administrators.
4. The individual serving as a Lead Consulting Teacher may be rotated
back into the classroom by recommendation of the Joint Panel formed
pursuant to Collective Bargaining Agreement Article 15.4. and cannot
exceed seven (7) years of service in the position.
5. Individuals being returned back to their classroom at year end shall
be notified on or before May 1st.
6. This position can either be a 199 or 220 day position as determined
by District and shall be compensated per the appropriate Teacher
Specialist salary schedule per the existing Agreement.
This MOU will become effective upon ratification by the District and
the Association and shall sunset effective June 30, 2019.
System of Professional Learning and Growth Memorandum of Understanding
between APT and PUSD
I. Introduction
This memorandum of understanding (MOU) is entered into by Associated
Pomona Teachers (APT) and Pomona Unified School District (PUSD) in
order to provide APT unit members with additional opportunities for
professional growth that, in concert with existing programs such as
Peer Assistance and Review (PAR, CBA Article 15) and Induction (New
Teacher Support, CBA Article 16), will provide teachers with a wide
array of resources to improve professional skills and, in turn,
improve student achievement. It is the parties’ belief that
practitioners improve when the professional growth and learning is
practitioner driven.
This MOU will sunset on June 30, 2020 unless extended or otherwise
renewed by written agreement of the parties.
The intention of the
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parties is to implement the program on a pilot basis as described
herein and to discuss the efficacy of the pilot program prior to any
renewal or extension. Issues arising from the parties' administration
and operation of this MOU shall not be subject to the grievance
procedure of CBA Article 6. Bargaining unit members and administrators
participating as Facilitator, and Advisory or Lead Consulting
teachers, shall be held harmless from any potential liability arising
from duties performed in the course and scope of their activities
under this MOU.
The Pomona Unified School District’s System of Professional Learning &
Growth (SPLG) seeks to change the current structure of teacher
evaluation in order to create a safe, systematic process that supports
teachers in the continuous cycle of professional learning and growth.
The pilot will allow us to reflect on the SPLG process (and
documents), discover the impacts and costs, and determine the ideal
number of contacts between Facilitators and Teachers.
Effective upon ratification of the Memorandum of Understanding, the
System of Professional Learning and Growth (SPLG) shall be piloted by
volunteers at three (3) School Improvement Grant (SIG) sites
(Barfield,
Lopez,
and
Palomares)
and
may
include
other
sites/volunteers as deemed appropriate by the SPLG Team as defined
herein.
II. Definitions
Practitioner: Any permanent unit member, part-time or full time,
covered by this Collective Bargaining Agreement and approved for
participation by the SPLG Team. Agreement to participate by a
Practitioner shall be for the duration of the process.
Facilitator (Peer Coach or Site Administrator):
Administrators and
selected bargaining unit members who have been trained in accordance
with this MOU.
Advisory Teacher: An Advisory Teacher is assigned to provide support
to the Practitioner in the Advisory Phase.
Lead Consulting Teacher:
The Lead Teacher assigned
mentor Facilitators (Teachers and Administrators).

to

train

and

Day: Any day in which the central administrative office of the Pomona
Unified School District is open for business.
III. Process/Timelines
The major components of the program shall include the California
Standards for the Teaching Profession (CSTPs), Essential Focus
Elements (selected by the SPLG Team), Essential Focus Element Rubrics,
informal and formal observations, and planning and reflecting
conversations with trained Practitioners and Facilitators. The system
shall be organized around the following:
Professional Practice: The phase of the process in which the
Practitioner, in collaboration with the facilitator, identifies a
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professional growth goal based on the Essential Focus Elements from
the CSTPs and participates in the evaluation cycle.
Advisory Phase: The phase at which time an Advisory Teacher is
assigned to assist the Practitioner regarding an area or areas of
concern through the development of an improvement/support plan and a
regular contact and support.
1. Facilitator Options - Each Practitioner volunteering to participate
in the SPLG Pilot Cycle may express a preference between a peer or a
site administrator to act as the facilitator in the process. If a
peer facilitator is requested and unavailable for the current cycle,
the Practitioner shall be assigned a site administrator. Timeline:
by May 1st of the prior year.
2. Practitioner and Facilitator training - For the first time through
the Professional Practice Phase, all Facilitators and Practitioners
shall attend training provided by the Lead Consulting Teacher.
Bargaining unit members who attend training outside of the regular
work day or regular work year shall be paid at the in-service rate
of pay.
3. Professional Practice Phase - Each Practitioner who volunteers to
participate in the SPLG Pilot shall identify a professional growth
goal (related to one or more of the Focus Elements from the CSTPs)
and formulate plans to achieve student progress and identify various
types of evidence that will be collected. These specific plans shall
be consistent with District goals, those competency factors set
forth in Article 13 (section 13.5), and program objectives developed
for the Practitioner’s area of responsibility. Thereafter, the
Practitioner and the Facilitator shall engage in a process that
includes a collaborative agreement around the professional growth
goal prior to entering the evaluation cycle. Timeline: October 15th.
4. Evaluation Cycle
a. Planning Conversations:
Planning Conversations are an
opportunity for the Facilitator and Practitioner to establish
a plan to meet the standards related to the essential focus
elements of the professional growth goal.
b. Informal/Unscheduled
Observation:
Informal/Unscheduled
observations are defined as drop-ins, visits, or walkthroughs. These are usually short visits, but have no time
restrictions.
c. Formal Observation: Formal observations shall occur at a time
mutually agreed upon by the Facilitator and Practitioner and
shall be no fewer than 40 minutes in length. They shall be
preceded by a planning conversation for the purpose of
clarifying the focus of the observation. Although two (2) or
three (3) formal observations may occur throughout the year,
at least one formal observation must occur no later than
December 1st. For documentation of observations and subsequent
debriefings, the Facilitator shall use District approved
forms.
d. Reflecting Conversations: Reflecting Conversations are an
opportunity for the Facilitator and the Practitioner to review
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evidence (including, but not limited to: student work, student
assessments, lesson plans, professional reflections, pictures,
video, etc.) generated by classroom formal and informal
observations.
Evidence not generated during formal and
informal observations may also be provided by the Practitioner
for review during reflective conversations. At least two (2)
reflective conversations shall be conducted throughout the
year. Reflective conversations for elementary Practitioners
shall occur after the regular instructional day unless
otherwise mutually agreed upon.
5. Professional Goal Summary – Based on the utilization of evidence
collected during formal and informal observations and evidence
provided by the Practitioner, the Facilitator will complete the
Professional Growth Goal Summary in order to determine whether the
Practitioner is “Meeting”, “Approaching”, or “Not Meeting” the
Standards from the SPLG Rubric.
Timeline: Not later than 30
calendar days before the last school day for students.
a. If the Practitioner is “Meeting” Standards, one (1) through
five (5) of the SPLG Rubric, then the Practitioner shall have
successfully completed the SPLG process for that evaluation
period.
b. If the Practitioner is “Not Meeting” or “Approaching”
Standards one (1) through five (5) of the SPLG Rubric, the
Practitioner shall be recommended to enter the Advisory Phase.
c. If a disagreement arises over any aspect of the Practitioner’s
Professional Growth Goal and Focus Element Summary the final
decision shall be referred to the Advisory Team.
6. Advisory Phase: The timeline jointly agreed upon each year that
identifies the 80 day Advisory Phase including intensive support,
the Advisory Recommendation due dates, the 25 day progress up-dates,
and the review of final evidence.
IV. Roles and Responsibilities
SPLG Team: Composed of seven (7) members that include Superintendent’s
designee, two (2) appointed administrators, the APT President and
three (3) APT appointees. The SPLG Team shall operate in consultation
with Human Resources and is responsible for:
1.
2.
3.
4.
5.

Oversight of the implementation of the process.
Recommending necessary adjustments to both the processes and
forms/documentation.
Selecting
and
assigning
Practitioners
to
either
site
Administrator Facilitators or Peer Facilitators.
Selecting and evaluating the Peer Facilitators.
Conducting focus group meetings to reflect on the process and
forms throughout the pilot.

Advisory Teacher: A bargaining unit member who is responsible for
supporting Practitioners in the Advisory Phase.
For the purposes of
this MOU, during the Advisory Phase the Advisory Teacher shall:
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1.
2.
3.
4.

Collaborate with the Site Administrator to create and
implement an improvement/support plan for the Practitioner.
Provide no fewer than two (2) hours of support per week.
Maintain a log with notes and evidence.
Prepare the Advisory Teacher Summary Report every 25 days.

Lead Consulting Teacher: A bargaining unit member who is responsible
for supporting all Facilitators (peers and administrators) through:
1. Initial and ongoing training.
2. Coaching/mentoring throughout the SPLG pilot.
Advisory Team: Composed of the Assistant Superintendent
Resources and the APT President. The Advisory Team shall:

of

Human

1. Assign an Advisory Teacher to a Practitioner entering the
Advisory Phase.
2. Review the Advisory Teacher Summary Report every 25 days.
3. Determine one of the following next steps after a Practitioner
completes the Advisory Phase:
a. Return to the Professional Practice Phase.
b. Remain in Advisory for an additional 80 days.
c. Proceed to the Peer Assistance and Review program.
4. In the event that a disagreement arises over any aspect of the
Practitioner’s Professional Growth Goal or Professional Growth
Goal and Focus Element Summary:
a. Advisory team shall meet to discuss, review and mediate the
disagreement no later than two (2) weeks after receiving
dispute.
b. In the event mediation is unsuccessful the Advisory team
will make a final decision to resolve the disagreement.
Memorandum of Understanding for the Mount San Antonio College’s High
School Outreach
This memorandum of understanding (MOU) is entered into by Associated
Pomona Teachers (APT) and Pomona Unified School District (PUSD) to
provide a program of courses in conjunction with Mount San Antonio
College (Mt. SAC) and taught by PUSD teachers as a 6th period
assignment.
Faculty qualifications and responsibilities shall be in accord with
the PUSD Board approved Program Agreement with Mt. SAC, including the
following:
•
•
•
•
•

Attend a one-hour meeting per year.
Distribute and collect parent permission forms.
Submit and adhere to the Mt. SAC/PUSD approved syllabus.
Submit a final exam.
Submit final exam grade distribution sheet.
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•
•

Enter weekly student attendance into the Mt. SAC data system.
Enter student semester grades into the Mt. SAC data system.

PUSD teachers shall receive a $250.00 dollar stipend per semester to
be paid at the end of each semester.
Upon the conclusion of the first semester, bargaining teams shall
convene a focus group to discuss the feedback provided by the teachers
teaching in the program and affected administrators.
This MOU shall sunset effective June 30, 2018.

___________________________
APT Representative

______________________
Date

___________________________
District Representative

______________________
Date
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